
DRAFT – SUBJECT TO REVIEW AND REVISION 

 
 

 

AGENDA 
 

MEETING OF THE START-UP NY APPROVAL BOARD 
 

TUESDAY, MAY 13, 2014, 10:00 A.M. 
 

EMPIRE STATE DEVELOPMENT, ROOM 824 
ALBANY, NEW YORK 

 
I. Welcome and Introductions 

II. Ratification of Minutes from START-UP NY Approval Board Meeting 04/10/14 

III. Consideration of Albany Medical College Plan 

IV. Consideration of Hartwick College Plan 

V. Other issues 
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START-UP NY Approval Board 
Meeting Minutes 

625 Broadway, Room 824, Albany 
3:00 P.M., Thursday, April 10, 2014 

 
 

The following Board members were present: Andrew Kennedy (Chair), Governor’s Appointee, 
Governor’s Assistant Secretary for Economic Development; Abraham M. Lackman, Temporary 
President of the Senate’s Appointee, Senior Officer for Civic Affairs at the Simons Foundation; 
Edward M. Cupoli, Speaker of the Assembly’s Appointee, Professor Emeritus at the University at 
Albany and Trustee Emeritus at Cornell University.   

 
 

The meeting was called by Chairman Kennedy at 2:58.  Chairman Kennedy observed that this 
was a particularly significant meeting, as it marked the first occasion the Board would have to 
approve a university or college’s plan to sponsor a Tax-Free NY Area. 
 
At 3:00, Chairman Kennedy noted that the minutes from the Board’s previous meeting on 
March 4, 2014, required adoption by the Board.  Chairman Kennedy moved to adopt the 
minutes prepared by the Secretary, and Mr. Cupoli seconded the motion.  The motion was put 
to a vote, and carried unanimously 3-0. 
 
Thereafter, Chairman Kennedy indicated that the START-UP NY Approval Board bylaws, 
prepared by the staff to the Board, required adoption by the Board.  Chairman Kennedy moved 
to adopt the bylaws, and Mr. Lackman seconded the motion.  The motion was put to a vote, 
and carried unanimously 3-0. 
 
At 3:01, Chairman Kennedy indicated that the Board would now proceed to review of Rochester 
Institute of Technology’s (RIT) plan to sponsor a Tax-Free NY Area.  Chairman Kennedy yielded 
the floor to Ms. Patricia Hartle of Empire State Development to provide a summary of RIT’s 
plan.   
 
Ms. Hartle proceeded to summarize RIT’s plan, noting that: 
 

 RIT proposes to designate 56,081 square feet of space in two buildings located on RIT’s 
campus, including 26,245 square feet on the first, third, and fourth floors of the building 
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located at 40 Franklin Street, and 29,836 square feet of space at the Venture Creations 
Incubator facility located at 125 Tech Park Drive; 

 RIT seeks to attract businesses to the aforementioned spaces in the fields of high-
technology, sustainability & green technology, sustainable manufacturing, game design 
and development, film and animation, software development, information technology 
and cyber security, aerospace, and imaging. 

 
Ms. Hartle stated that RIT had informed Empire State Development that an IT company had 
expressed interest in locating at the 40 Franklin Street building, and that RIT estimated that the 
business in question would create between fifty (50) and seventy-five (75) net new jobs within 
two years.  RIT also informed Empire State Development that RIT had received about a dozen 
inquiries regarding the Venture Creations Incubator facility, and that RIT estimated that the 
clean technology, medical technology and information technology businesses it expected to 
attract could create approximately forty (40) jobs. 
 
Ms. Hartle concluded by noting that Empire State Development had determined that, in 
addition to meeting all program requirements, RIT’s plan has significant potential to generate 
jobs and does not rely on unreasonable economic or fiscal assumptions.  Lastly, Ms. Hartle 
observed that RIT’s plan must be prioritized for acceptance by the Board because it is located in 
a city with a population of one hundred thousand or more without a SUNY university center.   
 
At 3:04, Mr. Cupoli requested that Empire State Development identify all other cities in the 
State of New York with a population greater than one hundred thousand (100,000) that lacked 
a university center.  Ms. Jennifer Chung, counsel to the Board, stated that this information 
would be provided to Mr. Cupoli. 
 
Mr. Cupoli then proceeded to inquire as to whether RIT maintained academic programs in 
management or business.  Mr. Lackman responded that RIT did in fact have such academic 
programs.  Mr. Cupoli then asked whether Empire State Development would be leveraging 
these resources to maximize the success of RIT’s START-UP NY Program. 
 
Chairman Kennedy responded that the Governor’s Office is working with RIT’s school of 
business on developing RIT’s incubator to bring businesses into inner-city Rochester, and that 
the academic resources previously demonstrated to be effective in attracting and growing 
businesses would continue to help businesses participating in START-UP NY to grow. 
 
At 3:09, Mr. Lackman inquired as to whether RIT’s conflict of interest policy, submitted as part 
of its plan, covered members of the RIT Board of Trustees.  Ms. Hartle answered that the 
persons covered by the conflict of interest policy would depend on those who RIT chose to 
involve in the administration of its START-UP NY program.  Mr. Lackman responded that, going 
forward, he would like to ensure that members of sponsors’ boards of trustees are covered by 
conflict of interest policies in light of their role as policymakers at academic institutions.  Ms. 
Chung stated that this issue would be addressed. 
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At 3:10, Chairman Kennedy observed that RIT had reduced the space that it proposed to 
designate under its plan to include only those spaces with immediate economic potential, and 
that, in light of the two-tiered process of designating space and approving businesses, the issue 
of conflicts would not become relevant until the business application stage.  Mr. Cupoli 
expressed satisfaction that RIT had reduced the amount of space it was proposing to designate 
in light of the importance of rationing the limited space available to private colleges and 
universities under START-UP NY. 
 
At 3:13, Mr. Kevin Younis of Empires State Development offered that Empire State 
Development could request more information from private sponsors as to what space 
proposed for designation is ready for immediate use.  Mr. Lackman approved of this course of 
action, in particular because of the limited space available in the downstate region.  Mr. 
Lackman further observed that the limited downstate space would quickly result in competition 
between sponsors for space, and that the information Mr. Younis said that Empire State 
Development would collect would be needed to make the best use of limited space resources. 
 
At 3:15, Chairman Kennedy suggested that the Board continue to a vote on RIT’s plan.  Mr. 
Lackman moved to consider RIT’s plan, and Mr. Cupoli seconded the motion.  The motion 
carried 3-0.  The Board then proceeded to vote upon the approval of RIT’s plan, and the plan 
was approved 3-0. 
 
At 3:16, Mr. Lackman noted that he would like to set a date for the next meeting.  Chairman 
Kennedy observed that he expected to have another meeting before the summer as other 
sponsors take notice of RIT’s example.  Chairman Kennedy further indicated that he expects the 
Board to meet when several plans have been advanced to the Board by Empire State 
Development.  Mr. Younis proposed that this would be possible every five (5) to six (6) weeks.  
Mr. Cupoli requested that backup dates be set several days after the next proposed meeting 
against the possibility of a scheduling conflict arising.   
 
Mr. Lackman then requested information on the new legislation allowing sponsors to designate 
as Tax-Free NY Areas certain state prisons that have been closed.  Mr. Younis summarized the 
legislation, noting that the applicable prisons were limited to four recently closed facilities, and 
that these facilities would not be counted against the twenty (20) strategic state assets that the 
Board is empowered to designate.   
 
At 3:20, Chairman Kennedy moved to adjourn the meeting, and Mr. Lackman seconded the 
motion.   The motion was put to a vote, and carried unanimously 3-0. 
 
Respectfully submitted,  
 
 
Phillip Harmonick 
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MEETING OF THE START-UP NY APPROVAL BOARD 
 

TUESDAY, MAY 13, 2014, 10:00 A.M. 
EMPIRE STATE DEVELOPMENT, ROOM 824 

ALBANY, NEW YORK 
 

Resolution 003 
WHEREAS, Albany Medical College (“AMC”) has submitted a Plan to designate vacant land and 
space as a Tax-Free NY Area pursuant to Econ. Dev. L. § 435 and the Commissioner of Economic 
Development, having determined that the Plan meets the statutory and regulatory 
requirements for approval, has forwarded the Plan to the Board. 
 
WHEREAS, the Board has determined that AMC’s Plan, a copy of which is attached hereto, 
proposing to designate 7,859 ft2 of vacant space at the S Building located at 43 New Scotland 
Ave. in Albany and 2,000 ft2 of vacant space at the ME Building located at 43 New Scotland Ave. 
in Albany, complies with the eligibility criteria of 5 NYCRR § 220.5 and is eligible to be approved 
as a Tax-Free NY Area. 
 
NOW, THEREFORE, BE IT RESOLVED, that the Board does hereby approve, pursuant to Econ. 
Dev. L. § 435(2), AMC’s Plan to sponsor a Tax-Free NY Area, encompassing the abovementioned 
vacant space, of 9,859 ft2. 
 

Resolution 004 
 

WHEREAS, Hartwick College has submitted a Plan to designate vacant land and space as a Tax-
Free NY Area pursuant to Econ. Dev. L. § 435 and the Commissioner of Economic Development, 
having determined that the Plan meets the statutory and regulatory requirements for approval, 
has forwarded the Plan to the Board. 
 
WHEREAS, the Board has determined that Hartwick College’s Plan, a copy of which is attached 
hereto, proposing to designate 50,000 ft2 of vacant land on a lot of property located on 
Hartwick Drive in Oneonta, complies with the eligibility criteria of 5 NYCRR § 220.5 and is 
eligible to be approved as a Tax-Free NY Area. 
 
NOW, THEREFORE, BE IT RESOLVED, that the Board does hereby approve, pursuant to Econ. 
Dev. L. § 435(2), Hartwick College’s Plan to sponsor a Tax-Free NY Area, encompassing the 
abovementioned vacant land, of 50,000 ft2. 
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